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W
e are a collective of learn

in
g

 d
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n
ers, 

facilitators an
d

 ch
an

g
e-m

akers. 

W
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1.
Check In

2.
An Exercise - Lost At Sea

3.
Power &

 Rank Awareness

4.
Break

5.
Liberating M

echanism
s &

 Structure

6.
An Experim

ent - Group Decision M
aking Process

7.
Check Out
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Put your nam
e on the spectrum

:

I feel confident with how I would approach m
aking 

tough decisions 

EEP! NOT REALLY
OKAY…

 ISH
Natalia

Cam
eron

M
arisa

SUPER CONFIDENT

Dave

Geraud

Tiegan
Kerry

Tem
plate by Training for C

hange
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1.
S

h
avin

g
 m

irror. (O
n

e of you
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ost p
ow

erfu
l tools, you

 can
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se it to sig
n
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r location

 by refl
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g
 su

n
.)

2
.

C
an

 of p
etrol. (A

g
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oten

tially vital for sig
n

allin
g

 as p
etrol fl

oats on
 w

ater an
d

 can
 b

e lit by you
r m

atch
es.)

3
.

W
ater con

tain
er. (E

ssen
tial for collectin

g
 w

ater to restore you
r lost fl

u
id

s.)

4
.

E
m

erg
en

cy ration
s. (V

alu
ab

le for b
asic food

 in
take.)

5
.

P
lastic sh

eet. (C
ou

ld
 b

e u
sed

 for sh
elter, or to collect rain

w
ater.)

6
.

Fish
in

g
 rod
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oten

tially, b
u

t n
o g

u
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're ab
le to catch
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ld

 also d
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b
le as a ten

t p
ole.)

7.
R

op
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d

y for tyin
g
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u
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m
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u
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ecessarily vital for su

rvival.)

8
.

Floatin
g
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. (U

sefu
l as a life p

reserver.)

9.
S

h
ark rep
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oten
tially im

p
ortan

t w
h

en
 in

 th
e w

ater.)
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.

B
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m
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ld

 b
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l as an
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u
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11.
R
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h
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g
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n
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.

S
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.

M
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1.
Any decision m

aking can feel daunting, nervous, confusing, anxious, like I’m
 being pushed, stressful, like having to break 

the habit of a lifetim
e AND it can feel em

powering, rewarding, liberating, once I jum
p it usually feels better.  

2.
Alone is quicker? 

3.
Every group has a dynam

ic, and you have to becom
e aware of that dynam

ic before you can deal with it

4.
Collectively can be m

ore enriching because of diverse angles &
 ways of seeing. And different views can lead to conflict! 

5.
Groups can encourage &

 challenge m
e to reflect on m

y own assum
ptions and strongly held views

6.
A lot depends on the very different stories we m

ight have in our heads

7.
Som

e individuals (in groups) or parts of ourselves (internally) can dom
inate (often without realising it)

8.
Individuals can get isolated from

 or rejected by groups

9.
Conflict feels ok to m

e if we can all reason, but less ok when we get unreasonable or really stuck on one opinion

10.
Conflict can be really helpful e.g. to uncovering passions, nam

e what’s unsaid, not m
arginalising em

otions  

11.
Can we recognise the risk of a group being biased, as m

uch as any individual? BEW
ARE Groupthink! 

12.
It feels good when an expert can take the responsibility so we don’t have to… but responsibility is power.
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“I had already realized that because every tough 
decision cam

e dow
n to a probability, then 

certain
ty w

as an
 im

p
ossibility.. 

So rather than let m
yself get paralyzed in the 

quest for a perfect solution, or succum
b to the 

tem
ptation to just go w

ith m
y gut every tim

e, I 
created a sou

n
d

 d
ecision

-m
akin

g p
rocess”

https://barackobam
a.m

edium
.com

/how
-i-approa

ch-the-toughest-decisions-dc1b165cdf2d 
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S

T
A facilitator-role can helping to 
steer the process, keep tim

e, 
encourage all voices to be heard 

and keep things m
oving! 

It helps if the H
ost isn’t overly 

invested in the outcom
e.

The H
ost can be an outsider, or a 

rotating role w
ithin a group. 
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