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%’ Who is Enrol Yourself?

Enrol Yourself is an award-winning
social business shifting mindsets
and behaviour through the power of

peer-groups.

We are a collective of learning designers,
facilitators and change-makers.

We work collaboratively to deliver projects in

partnership with organisations, drawing on our m.ﬂmmv —mm —-: m :Q
unique experience running the Learning Marathon
curves, together.

in 25+ places and contexts.



& Your Host

Dave, Leytonstone, (he/him) .
My LQ: how might we become

more wise, at all levels?



Plan Today

1. Check In

2. An Exercise - Lost At Sea

3. Power & Rank Awareness

4. Break

5. Liberating Mechanisms & Structure

6. An Experiment - Group Decision Making Process

7. Check Out



decisions that energise and excite”




What was the last big
decision you had to make?
How did it make you feel?




Put your name on the spectrum:

| feel confident with how | would approach making
tough decisions

Camerpn .
J Zm:mm I I
Dave <\ w

Tiegan Natalia
EEP! NOT mm>;< OKAY... ﬁ Q SUPER CONFIDENT

mmaco_

Template by Training for Change




4 types of decision-making:

1. Mandate - ?
2. Advice - ?
3. Consensus -7
4. Consent-"7?



4 types of decision-making:

1. Mandate - delegate it
2. Advice - get input, take responsibility
3. Consensus - agreement between all members
4. Consent - no objections

*Excellent explanations from THE HUM
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NAME COLUMN 1
Your Ranking

Mosquito Net 7
Can of Petrol 4
Water Container 3
Shaving Mirror etc.

Emergency Rations

Sea Chart

Floating Cushion
Rope

VHF Radio
Waterproof Sheet

Fishing Rod

Shark Repellent

Bottle of Rum

COLUMN 2 COLUMN 3 Difference
Group Ranking Coast Guard Between 1 & 3

9

etc

Difference
Between 2 & 3



EXPERT VIEW: COASTGUARD “Likely order of significance”




Individual VS Collective Decisions - our pros & cons?

10.

1.

12.

Any decision making can feel daunting, nervous, confusing, anxious, like I'm being pushed, stressful, like having to break
the habit of a lifetime AND it can feel empowering, rewarding, liberating, once | jump it usually feels better.

Alone is quicker?

Every group has a dynamic, and you have to become aware of that dynamic before you can deal with it

Collectively can be more enriching because of diverse angles & ways of seeing. And different views can lead to conflict!
Groups can encourage & challenge me to reflect on my own assumptions and strongly held views

A lot depends on the very different stories we might have in our heads

Some individuals (in groups) or parts of ourselves (internally) can dominate (often without realising it)

Individuals can get isolated from or rejected by groups

Conflict feels ok to me if we can all reason, but less ok when we get unreasonable or really stuck on one opinion
Conflict can be really helpful e.g. to uncovering passions, name what's unsaid, not marginalising emotions

Can we recognise the risk of a group being biased, as much as any individual? BEWARE Groupthink!

It feels good when an expert can take the responsibility so we don’t have to... but responsibility is power.



Awareness of
Rank & Privilege
> See HERE

“All people have equal human
value but some have less
mainstream rank”

How is this
relevant or important

Arnie Mindell

vis-a-vis DECISION MAKING?
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BREAK

FUN QUIZ

How is your decision making?




Do you see
uncertainty as mainly
a path to creativity or

a path to paralysis?

CREATIVITY PARALYSIS




*We just did dot voting

INDECISION MAKING MECHANISM

DOT VOTING PROS - fun, quick, visual
DOT VOTING CONS - can split votes, promotes groupthink

Other great decision-making mechanisms:

/

/ / please add more!



LIBERATING

STRUCTURE

“There was something
liberating, and humbling,
about leaning on a process”

- Barack Obama
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“I had already realized that because every tough
decision came down to a probability, then
certainty was an impossibility..

So rather than let myself get paralyzed in the
quest for a perfect solution, or succumb to the
temptation to just go with my gut every time, I
created a sound decision-making process”




ORIENT ACT

L)
-»
®

OODA LOOP: Observe /Orient/ Decide / Act

(Image via Ben Ford, )



A facilitator-role can helping to
steer the process, keep time,
encourage all voices to be heard

and keep things moving!

It helps if the Host isn’t overly
invested in the outcome.

The Host can be an outsider, or a
rotating role within a group.
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