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Making decisions… How does ‘decision making’ feel to you?

http://www.youtube.com/watch?v=q56OLqM23L0


Could it feel more like this?



Who is Enrol Yourself?

Enrol Yourself is an award-winning 
social business shifting mindsets 
and behaviour through the power of 
peer-groups. 

We are a collective of learning designers, 
facilitators and change-makers. 

We work collaboratively to deliver projects in 
partnership with organisations, drawing on our 
unique experience running the Learning Marathon 
in 25+ places and contexts. 

Steep learning 
curves, together. 

http://www.enrolyourself.com
https://www.enrolyourself.com/learning-marathon


Your Host

Dave, Leytonstone, (he/him)

david@enrolyourself.com 

My LQ: how might we become 
more wise, at all levels?

mailto:david@enrolyourself.com


1. Check In

2. An Exercise - Lost At Sea

3. Power & Rank Awareness

4. Break

5. Liberating Mechanisms & Structure

6. An Experiment - Group Decision Making Process

7. Check Out

Plan Today



+10%

AIM = “Confidence and capacity to make collective 
decisions that energise and excite”



��What was the last big 
decision you had to make? 
How did it make you feel?



Put your name on the spectrum:

I feel confident with how I would approach making 
tough decisions 

EEP! NOT REALLY OKAY… ISH
Natalia

Cameron
Marisa

SUPER CONFIDENT

Dave

Geraud

Tiegan
Kerry

Template by Training for Change

http://www.trainingforchange.org


4 types of decision-making:

1. Mandate - ?
2. Advice - ?

3. Consensus - ?
4. Consent - ?



4 types of decision-making:

1. Mandate - delegate it
2. Advice - get input, take responsibility

3. Consensus - agreement between all members
4. Consent - no objections

*Excellent explanations from THE HUM here

https://www.thehum.org/post/decision-making-methods-for-decentralised-teams


An Exercise - Lost At Sea



NAME COLUMN 1
Your Ranking 

COLUMN 2
Group Ranking

COLUMN 3
Coast Guard

Difference 
Between 1 & 3

Difference 
Between 2 & 3

Mosquito Net 7 9

Can of Petrol 4 4

Water Container 3 1

Shaving Mirror etc. etc

Emergency Rations

Sea Chart

Floating Cushion

Rope

VHF Radio

Waterproof Sheet

Fishing Rod

Shark Repellent

Bottle of Rum

EXAMPL
E



EXPERT VIEW:  COASTGUARD  “Likely order of significance”

1. Shaving mirror. (One of your most powerful tools, you can use it to signal your location by reflecting sun.)

2. Can of petrol. (Again, potentially vital for signalling as petrol floats on water and can be lit by your matches.)

3. Water container. (Essential for collecting water to restore your lost fluids.)

4. Emergency rations. (Valuable for basic food intake.)

5. Plastic sheet. (Could be used for shelter, or to collect rainwater.)

6. Fishing rod. (Potentially, but no guarantee that you're able to catch fish. Could also double as a tent pole.)

7. Rope. (Handy for tying equipment together, but not necessarily vital for survival.)

8. Floating seat or cushion. (Useful as a life preserver.)

9. Shark repellent. (Potentially important when in the water.)

10. Bottle of rum. (Could be useful as an antiseptic for injuries, but will only dehydrate you if you drink it.)

11. Radio. (Chances are that you're out of range of any signal, anyway.)

12. Sea chart. (Worthless without navigational equipment.)

13. Mosquito net. (Assuming that you've been shipwrecked in the Atlantic, where there are no mosquitoes, this 

is pretty much useless.)



Awareness of
Rank & Privilege 
> See HERE

“All people have equal human 
value but some have less 
mainstream rank”

Arnie Mindell
How is this 

relevant or important 
vis-a-vis DECISION MAKING?

https://ignatiansolidarity.net/wp-content/uploads/2014/01/RankPriv-handout.pdf


BREAK

FUN QUIZ 

How is your decision making?

https://www.mindtools.com/pages/a
rticle/newTED_79.htm 

https://www.mindtools.com/pages/article/newTED_79.htm
https://www.mindtools.com/pages/article/newTED_79.htm


Do you see 
uncertainty as mainly 
a path to creativity or 

a path to paralysis?

CREATIVITY PARALYSIS



*We just did dot voting 

A DECISION MAKING MECHANISM

DOT VOTING PROS - fun, quick, visual
DOT VOTING CONS - can split votes, promotes groupthink

Other great decision-making mechanisms: 
Feedback Frames  / https://www.allourideas.org/ / hand signals 

/ Liberating Structures / please add more!

https://feedbackframes.com/
https://www.allourideas.org/
https://unitycentreglasgow.org/consensus-hand-signals/
https://www.liberatingstructures.com/


LIBERATING 
STRUCTURE

"There was something 
liberating, and humbling, 

about leaning on a process"

- Barack Obama



“I had already realized that because every tough 
decision came down to a probability, then 

certainty was an impossibility.. 

So rather than let myself get paralyzed in the 
quest for a perfect solution, or succumb to the 
temptation to just go with my gut every time, I 

created a sound decision-making process”

https://barackobama.medium.com/how-i-approa
ch-the-toughest-decisions-dc1b165cdf2d 

https://barackobama.medium.com/how-i-approach-the-toughest-decisions-dc1b165cdf2d
https://barackobama.medium.com/how-i-approach-the-toughest-decisions-dc1b165cdf2d


OODA LOOP: Observe /Orient/ Decide / Act 
(Image via Ben Ford, Commando Dev)

https://commando.dev/


THE ROLE OF 
HOST

A facilitator-role can helping to 
steer the process, keep time, 

encourage all voices to be heard 
and keep things moving! 

It helps if the Host isn’t overly 
invested in the outcome.

The Host can be an outsider, or a 
rotating role within a group. 



→ OK, let’s try a collective decision making process!

https://medium.com/percolab-droplets/generative-decision-making-process-cf0b131c5ac4


What next?



END


