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Thames Ward in the context of BD Giving: making 
money and power visible and equitable
BD Giving 
• Give local people a place to tell their story 
• Involve local people in decision making 
• Distribute resources to local causes 

• Vision: TWCP aims to be a catalyst for sustainable community-led change. 
• Theory of change: Long term sustainable change is only possible when it is 

defined and led by local people, who initiate their own agenda and build it 
from within the local community 
• Why coalition building? The eating habits of big fish...



Flow

• Background to project: south of the A13 
• Achievements: greatest hits 
• What people said " … " 
• Ethos and model: coalition building; social business; assets; convening 

and organising  
• Power and money reconsidered: Jerry Maguire discovers flat pack 

democracy 





The context: Thames Ward will cease to exist

• Thames Ward is the site of one of Europe’s largest development 
sites 
• Thames Ward Riverside development will build a new town the 

size of Windsor (10,800 homes by 2037) 
• LB B&D’s growth strategy will build up from Riverside, up to 

50,000 further homes, creating a new town the size of Derby or 
York  
• The population will double then quadruple – creating new wards



Thames 
Ward





Empty space now worth billions



Background to the project

•Thames Ward Community Project (TWCP) 
is a response to this upheaval and the 
very real divisions (physical, economic 
and social) that may be exacerbated 
without a community-led response that 
brings people together across the entire 
area.



‘Power to 
Change’ 
Community 
Organising 
2016

In June 2016, a six month programme of 
community organising was initiated via 
funding from a ‘Power to Change’ grant to 
do outreach and develop support for a 
longer term three-year programme of 
work. 

‘Power for Change’ identified Thames 
Ward as a ‘cold spot’ that had traditionally 
lacked the forms of community 
infrastructure other areas can access was 
keen to support.  



The ‘Power to Change’ work highlighted 5 themes

A divide between the 
older estates and new 

developments 

Services under pressure 
as the population 

expanded

A lack of 
communication and 

little information about 
existing activities

A lack of activities for 
young people 

Tensions between 
different groups as they 

struggle to promote 
their activities 



The study concluded that the following was 
needed:

• A COMMUNITY 
ORGANISING APPROACH

• AN HONEST 
BROKER

• RESOURCES • WORKING WITH 
YOUNG PEOPLE

• WORKING WITH 
PARTNERS (COUNCIL, 
DEVELOPERS, ETC.)

• GENERATING 
COMMUNITY BUSINESS



Lottery Funding secured

•At the end of the ‘Power to Change’ 
project a recommendation was made to 
seek long-term funding.  This process 
took over a year and was finally 
successful in July 2017. 



Lottery community outcomes

•Outcome 1 Stronger, more cohesive  
•Outcome 2 Healthier  
•Outcome 3 More confident and skilled 
•Outcome 4 Cleaner, attractive environment 
•Outcome 5 Community Development Trust



Achievements

Resident-led action 
groups and charitable 
trustees

£1,000,000 investment 
won by young citizens 
from Transport for 
London

Riverside Community 
Garden won by young 
citizens

License to occupy Sue 
Bramley Centre

4 growth summits and 
3,000 resident 
conversations

£90,000 Trust for London 
community 
communications project

£60,000 NHS, BRL, LBBD 
Health Outreach

£30,000 Barking Sports 4 
Change



Achievements

£457,000 Lottery 
funding 2021-2024

Resident planning 
forum via PAL, Just 

Space, UCL, ASF

Resident social 
business incubation 

– ESOL, Food 
Forest, Newspaper

Place shaping and 
social enterprise 

funded work

Governance via 
Locality + opening 

up BR CD CIC

Leadership training 
via Citizens UK

Resilience 
workshops – weekly 

planning with 
British Red Cross

Coordinating BD 
CAN deliveries + 

5,000 sanitiser and 
online courses



Achievements Resident engagement with 
stakeholders: LBBD leader 
and deputy leader; Be First 

Chair; MP; GLA housing 
adviser; BRL director

Case studies for Compass, 
TCPA, Nesta, Big Education 

Trust, UCL

Digital explorers project 
and create streets 

electronic mapping

Collaboration with BD 
Health Watch, BDYD, BD 
Collective, Kingsley Hall, 

Riverside School as 
community hub



What 
they 
said

• TWCP creates the spaces where members of 
the community work together in ways that 
benefit everybody. There's lots of people 
that do that but from what I see of the 
everyday work, everyone's very, very 
committed to achieving a shared goal and a 
shared purpose, and you can see everyone's 
passion. I think that's what makes it very 
different to other projects, is the 
sustainability of it.  

• Serena 



What 
they 
said

• I remember meeting you, when you were a couple 
of months into the project and hearing about your 
targets and the lottery and thought they were 
optimistic. That was a huge task. I think a huge 
amount has been achieved. If you want it to be 
genuinely led from within, there's a whole huge 
piece of work that takes years to build those 
relationships, build that trust, to share the 
vision .... It's really hard balancing act.  You've 
done a great job.  It's not something you can do in 
a few months or even three years, I think it is a 
long-term thing.  

• Anna 



What 
they 
said

• I think empowering residents is the 
strategy in terms of how we 
empower and educate the 
residents to know where the 
power is but then also being able 
to know how to ask for things.     

• Josiah 



What 
they 
said

• ‘It's a community group that acts in 
the best interest of residents within 
the Thames Ward area. The role of 
TWCP has been so far connecting 
people and connecting other 
groups with a common interest, 
whether it's English lessons, 
whether it's gardening, whether it's 
children in the school’  

•  Venilia 



USP

•Community-led 
•Participatory not placatory 
•Real control and voice





Strategy

Building people power 
Taking control of assets



TWCP 
Steering 
Group

Young 
People

Comms, 
data, 

mapping

Health & 
Wellbeing

Skills & 
Enterprise

Green 
Spaces

Arts & 
Culture



Issue; 
solution; 
action

Community development

Organisational development  

Business development 





Objectives

•Research 
•Relationships 
•Respect 
•Recognition 
•Results



Power analysis

• Money power – the market (very powerful) 
• Organisational power – the state (powerful) 
• People power = residents and local groups (lacking power)



The rules of the road

•1. The local community can only 
succeed if it has clear goals and is 
able to build power 
•If you do not have a plan you are 
planning to fail





The rules of the road

•2. The community is being shaped 
by very powerful forces 
•If you do not act you will be acted 
upon  



Thames 
View



The rules of the road

3. You can have 
crumbs or you can 
have control





Money

£60,000,000, 000 - £80,000,000,000 developer 
investment (across borough)

1 per cent = £600 million

0.1 per cent = £60 million

0.01 per cent = £6 million

0.001 per cent = £600,000 (endowment) 

20% profit margin on housing development - 
£12,000,000,000



Money: 
community 

coalitions or 
bust

Open University study: £1 invested - £4.20 
generated by community groups

Newsflash: who else generates a 400% 
ROI 

B&D charity desert – Centre for London 
2018: Giving in London report 

Small groups first or winner takes all

Structural inequality is designed into and 
created by the system



Money: community coalitions 
or bust: solutions

• ring fence money 
• social value commissioning 
• compact 
• consortiums and coalitions 
• bending mainstream funding 
• visibility and political will









People 
Power



Lao-tsu

‘As for the best leaders, the people do not 
notice their existence. The next best, the 
people honour and praise. The next, the 
people fear; and the next, the people hate 
... When the best leader's work is done 
the people say, 'We did it ourselves!’      L




