
Partnered with You Press CIC to 
share 17 local people’s stories of 
stepping up and helping out 
through the pandemic.

Issued local lottery funding in the 
1st ever B&D Giving Week.

£100k Rapid Response Fund 
shaped & distributed by local 
people.

Gave £60k Borough Innovation Fund 
to improve & increase green spaces.

Gave £25k Renew Fund small 
grants for new ideas.

Distributed £5k of food vouchers 
via the Food Network at Christmas.

Raised £240k to create a Local 
Fund for 2021-2022.

Merged with BD Renew. Shared our experience & learnt from 
others via local & national networks.

In partnership with the Council 
announced a Community Endowment 
Fund of £650k which will be designed 
and managed by local people. This 
investment will generate an ongoing 
return for the community.

Barking � Dagenham
Giving

Launched a new brand co-
designed with local people.

Secured £360k to cover our costs 
for the next five years.

2020 was a year of rapid development for Barking 
and Dagenham Giving. In just a year it has gone 
from a pilot project hosted by the Council to an 
independent charity with a simple belief: the people 
affected by funding decisions should be the ones 
making those decisions. In 2020 we...

The journey so far

LOCAL VOICES

FUNDING

DEVELOPMENT

ENDOWMENT FUND

Pathway 2021/2022
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We know that the process we use to get to the future is going 
to shape the future we get in return.

We have identified five priorities that will set us on the right 
path to develop our contribution to:

• enabling community ownership of local change
• channeling more resources into the borough 
• and consolidating our presence as a participatory grant maker.

OUR PATH IN 2021... DECISION MAKING BY THOSE 
AFFECTED THE MOST
We believe in giving people the 
opportunity to create meaningful 
change for themselves.

LISTENING

PARTICIPATION

COLLABORATION

LEARNINGORGANISATION

INCLUDE RATHER THAN CONSULT
Our role is to set the conditions for open, 
constructive, and inclusive dialogue to 
take place.

BUILD SHARED VISIONS
We understand that supporting open 
dialogue means creating space for 
disagreement. This is a necessary step 
towards progress and an opportunity to 
build shared visions.

DIVERSIFY OUR BOARD
We want to increase local representation 
and ensure a diverse range of voices are 
represented in our governance.

MAKE GOOD USE OF DATA
We will utilise existing data and collect 
our own so that we begin to see where 
our resources could be placed to help 
the community achieve its ambitions.

INCREASE OUR CAPACITY
We will grow our team so we can 
increase the support we are able to 
provide to the community.

ENABLE INCLUSIVE PARTICIPATION
We ensure people who want to participate 
have access to the resources, time and 
tools they need.

VISIBLE STRUCTURES AND PROCESSES  
We impose on ourselves the same 
standards that we ask of others; we 
embed transparency in our approach 
and inclusivity in our processes.

BUILD SOCIAL INFRASTRUCTURE
We continue to develop relationships with 
local social infrastructure organisations.

ENGAGE AND PARTNER WITH BUSINESS
There is scope for widening the focus 
of what corporate giving means; from 
providing skills and expertise, access to 
space, in kind donations, as well as 
opportunities.

INTENTION INTO ACTION
We will clarify our approach to 
partnership working in an open policy. 

BEING COMFORTABLE WITH THE 
UNKNOWN
We will adopt an iterative approach, test 
concepts and replicate what works.

FOCUS ON HOW CHANGE OCCURS
We work with partners to better understand 
how change occurs locally, looking at 
the outcomes of our approach for 
participants and the wider community.

SHARE AND INFLUENCE
We use our unique position, as a link 
between large foundations and local 
charities to challenge and change 
power relationships.

STRIVE TO GIVE EVERYONE AN EQUAL 
VOICE
We believe everyone has something to 
contribute, and we offer a platform for 
their voice to be heard and felt by 
others.



We’re on a mission to enable everyone in
Barking and Dagenham to share their 
ideas, energy and resources for strengthening 
the borough

To read the full report, please click here.

GET IN TOUCH

Write: BDGiving, PO Box 76934, LONDON, 
E7 7GD

Email: hello@bdgiving.org.uk
Visit: www.bdgiving.org.uk 

Barking � Dagenham
Giving

www.bdgiving.org.uk
https://www.linkedin.com/company/barking-dagenham-giving/?viewAsMember=true
https://www.facebook.com/BDGivingUK
https://twitter.com/givingbd

