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The journey so far

2020 was a year of rapid developments for Barking and Dagenham Giving. 
Just a year ago, we had a promising pilot platform hosted by Barking and 
Dagenham Council with an emerging vision and strategy. We were halfway 
through a government grant and only had a few months left to find a 
permanent home outside the council. We  had the ambition to play a role 
within the borough’s social infrastructure landscape but needed to secure 
funding to cover our running costs.

As the pandemic hit and England entered its first lockdown, we accelerated 
our development and partnered with BD Renew to better support the 
amazing voluntary and community sector response in the borough:

• We partnered with You Press CIC to collect and share 17 personal 
stories of the inspiring community response to the pandemic.

• We launched BD Giving as an independent charity during Barking  
and Dagenham’s first ever ‘Giving Week’, saw the distribution  
of local lottery funding to community groups, and the opening of  
a £100k Rapid Response Fund co-designed with the community. 

• We distributed £185k to 34 local organisations via three different 
funding streams, including the Rapid Response Fund, a £60k Borough 
Innovation Fund in collaboration with ClearChannel UK, and £25k 
through the Renew Fund.

• We worked with the BD food bank network to facilitate the distribution 
of £5k of food vouchers to families during the Christmas holiday 
period.
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During quarters 3 and 4 of 2020, we formally merged with BD Renew, developed 
our brand and defined our vision of a transformation in local giving to create a 
stronger Barking and Dagenham.

In parallel, we further developed our relationships with Lankelly Chase 
Foundation and City Bridge Trust raising £240k to create a Local Fund for the 
period 2021-2022, as well as an additional £360k to cover core costs for the next 
five years.

We got involved in networks, national, regional and local to share our experience 
and learn from others. We presented our work to a conference attended by 
Baroness Barran MBE and responded to Government consultations on civil 
society.
 
Crucially, we worked with the council to create a Community Endowment 
Fund for Barking and Dagenham. Seeded with £650k capital from the 
Neighbourhood Community Infrastructure Levy, the Endowment will be 
designed and overseen by local people. The investment will generate an 
ongoing return for the community.
 
The aim for this year will be to develop our approach and processes, channel 
more resources to the community and further consolidate our role as a social 
infrastructure provider in Barking and Dagenham. This document describes the 
steps we’ll take to achieve this, through five priority areas. 
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LISTENING

PARTICIPATION

LEARNING

ORGANISATION

COLLABORATION

Our Path
You can find the full 
visual pathway here.

https://bdgiving.org.uk/strategy
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Embrace 
disagreement to 
build shared visions

We understand that 
supporting open dialogue 
means creating space for 
disagreement. We see 
this as a necessary step 
towards progress and an 
opportunity to build shared 
visions. 

This means that the 
question of how we work 
and with whom is in many 
ways more central to our 
journey than what we do. 

Strive to give 
everyone an equal 
voice 

There is much wisdom 
and potential already in 
Barking and Dagenham. 
The borough is enriched 
by its many different 
worldviews, cultures, faiths 
and languages. We believe 
everybody has something 
to contribute, and we offer 
a platform is heard and felt 
by others. 

The act of listening is fundamental to building trust in our values and processes, and 
ultimately to our success in bringing people and organisations together to address 
local issues equitably.

LISTENING
“BD Giving is the chance for anyone my 
age to have a say in their community. I 
didn’t need certificates or experience to get 
involved, they just wanted to hear from me. 
It was a lot easier than you might think and 
I’d encourage other young people to get 
involved in the future.” - Emmanuel Oreyeni, 
resident, student & artist.

Include rather 
than consult

We acknowledge the 
pervasiveness of structural 
oppression, highlighted 
notably by the Black 
Lives Matter and #MeToo 
movements. This is why we 
are placing inclusion and 
social justice at the heart of 
our action.  

We believe our role is to 
set the conditions for open 
and constructive dialogue 
to take place. In doing so, 
we will listen for the unsaid, 
capture the mood of the 
room, and look at body 
language to understand 
whether people can be 
their true selves and 
express their opinion. 

Our aim is to further embed the use of 
stories to amplify all local voices, showcase 
our community’s drive and passion, as 
well as to evaluate our own successes and 
failures.
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PARTICIPATION
“The way the funding was designed and 
set out, and the fact that it was people in 
the community deciding who gets help is 
great. I wish all our funding applications 
were this way.” 
Nat Smith, Education Director at Arc 
Theatre

Make structures and 
processes visible

We will impose on ourselves 
the same standards that 
we ask others to meet, 
embed transparency in 
our approach, and always 
strive to be recognised 
as a credible, reliable and 
approachable partner.

Enable inclusive 
participation

We will ensure people 
who want to participate 
have access to the time 
and tools they may need 
to make decisions about 
things which directly affect 
them. Inclusion also means 
learning when we need to 
step away from discussions 
where our presence is itself 
a barrier.

Involve those 
affected most in 
decision making

One of the aims of our 
approach to funding is 
to explore whether and 
how participatory design 
and delivery can lead to 
better outcomes for the 
people of Barking and 
Dagenham, particularly for 
people who are subject to 
marginalisation. We will 
work to build trust with 
people in the community 
and not wait for people to 
come to us.

We believe that people should be involved in decisions that affect their lives, giving 
them the opportunity to create meaningful change for themselves, their family and 
their neighbourhood.

Our approach to participation assumes that wide peer-reviewed processes are 
inherently ‘good’ because they promote movement building, enhance critical 
analysis, connections, solidarity and accountability. For those reasons, we continuously 
interrogate the processes, terms, outcomes, evidence and risks, and devise ways to 
expand participation across our work.

We’ll take a participatory approach to 
the drafting of an investment policy for 
the Community Endowment Fund, giving 
local people the tools they need to define 
the process for redistribution of the 
Fund’s yields.
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LEARNING & SHARING
“Cameron was tremendously helpful 
in connecting people up at BD Giving. 
Through this, many have joined our 
mailing lists and we have also created 
Facebook groups for further local 
relationship building.” Carole Pluckrose, 
Artistic Director and Board Member of the 
Boathouse Barking

Share and 
influence

We want to use our unique 
position, as a link between 
large foundations and local 
charities, to help rethink the 
power relationship between 
funder and grantee. 

We will share our vision 
for change in the borough 
and beyond, and use the 
BD Giving platform to 
further anchor Barking and 
Dagenham as a champion 
of civic participation on the 
national scene. 

Focus on how 
change occurs

We will track the impact 
of individual grants but 
also work with partners 
and researchers to better 
understand how change 
occurs locally, looking at the 
outcomes of our approach 
for participants and the 
wider community. We will 
ensure all parties have an 
equal say and can learn and 
grow from this.

Comfortable with 
the unknown

We recognise the need to 
stay reflective and adaptive 
and to make decisions 
based on learning and 
evidence. 

Lankelly Chase 
Foundation’s support to 
create a Local Fund is a 
unique opportunity for 
us to further develop our 
participatory practice and 
methodology.

We have learnt a lot in the last year from delivering participatory grants throughout 
the pandemic, making new connections, and strengthening our position as a key 
partner in the local social infrastructure offer but learning is a journey.

As part of our ambition to understand how 
social change occurs, we will develop a 
learning strategy that takes an iterative 
approach, testing concepts and amplifying 
what works.
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PARTNERSHIPS & COLLABORATION

“We are all about collaboration and
the team at BD Giving have quickly
become valued partners, providing 
and corralling resources to support the 
borough.” 
Avril McIntyre, BD Collective

Engage and partner 
with businesses

We know that much more 
can be done to connect 
business with the social 
sector and that there is 
scope for widening the 
focus of what corporate 
giving means; from 
providing skills and 
expertise, access to space, 
in kind donations, as well as 
opportunities. 

A business engagement 
strategy will determine how 
we grow our fundraising 
activities targeting local 
SMEs and large corporates, 
developing new partnerships, 
as well as leveraging our 
relationships with partners 
to further expand corporate 
volunteering and support in 
the borough.

Build social 
infrastructure

We will further develop 
our relationship and 
collaboration with other 
social infrastructure 
support organisations 
to stimulate new 
opportunities in the 
borough, build capacity, 
grow cross-sector 
partnerships, and develop 
new forms of civic 
engagement.

Intention into 
action

We will clarify our approach 
to partnership working in 
an open policy which will 
outline the conditions by 
which BD Giving enters 
long term partnerships as 
well as ad hoc initiatives, 
demonstrating how we 
intend to solidify that 
reputation. 

From day one we have sought to be recognised as a credible, reliable and 
approachable partner. Our ambition is to play a part in creating a truly collaborative 
social sector for the borough.

ConnexUs is a partnership including BD 
Giving, BD Collective, BD CAN, BD CVS, and 
Barking Enterprise Center. It will focus on 
supporting small equality-led organisations 
working with those people hardest hit by 
Covid-19.
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ORGANISATIONAL DEVELOPMENT

“We had quite a ride in our first year as 
an independent charity. I am excited 
about what this year has in store and I’m 
determined to grow our ability to deliver 
additional support for Barking and 
Dagenham’s VCSE” 
Geraud de Ville De Goyet, CEO BD Giving.

Make good use of 
data

We want to develop a 
clearer understanding 
of the borough and how 
all the people in it are 
connected. We will work 
with partners to utilise 
existing data and collect 
our own so that we begin 
to see where our resources 
could be placed to help 
the community achieve its 
ambitions. 

Increase our 
capacity

We will increase our 
capacity for community 
engagement so that we 
can provide additional relief 
to the social sector and 
further anchor BD Giving as 
Barking and Dagenham’s 
participatory grant maker. 

Diversify our 
board

We want to increase 
local representation and 
ensure a diverse range of 
voices are represented in 
our governance. In doing 
so, we aim to strike a 
balance between learned 
and lived experience and 
ensure a diverse array of 
backgrounds on our Board.

2020 was a year of rapid growth. We raised £1.3m, including seed funding for the 
Community Endowment Fund. A priority for 2021 will be to increase our capacity to 
support community groups to recover, so they can continue to serve the people of 
Barking and Dagenham. 

We will recruit a new colleague to support 
our grant-making activities and provide 
administrative support to mobilise both the 
Local Fund and the Renew Fund. This will 
enable us to distribute grants worth £250k 
to local organisations in 2021.
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CONCLUSION

We know that the process we use to get to the future is going to shape the 
future we get in return.  As a place-based funder embracing power sharing, 
we see our role in the borough is two-fold:
• stimulating or amplifying the voices of citizens; and
• helping to nurture a diverse, independent, and inclusive social sector.

Through the five priority areas outlined in this document, we will set ourselves 
on the right path to enable our community to take more ownership in the 
changes ahead. 

While important in their own right, we believe that each of these priority 
areas must happen alongside the others. We can’t be genuinely participatory 
if we don’t embrace a culture of listening and learning, we can’t deliver 
our ambition to increase support for the community if we don’t grow our 
organisational capacity, and we can’t build genuine partnerships and 
collaborations if we don’t demonstrate a high level of ethics and transparency.
 
We are determined to progress at pace across each of these priority areas, 
to transform the way we address the borough’s most pressing issues, for the 
benefit of Barking and Dagenham’s communities.

Géraud de Ville 
de Goyet
CEO

Cameron Bay
Learning & 
Particpation Manager

Magie Dang
Administrative 
Assistant

Louise Kavanagh
External Communications 
Lead
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GET IN TOUCH

We’re on a mission to enable everyone in 
Barking and Dagenham to share their ideas, 
energy and resources for strengthening the 
borough. 

Write: BD Giving 
PO Box 76934
LONDON
E7 7GD

Email: hello@bdgiving.org.uk
Visit: www.bdgiving.org.uk

http://www.bdgiving.org.uk
https://www.linkedin.com/company/barking-dagenham-giving/?viewAsMember=true
https://twitter.com/givingbd
https://www.facebook.com/BDGivingUK

